Executive Roundtable
RECOMMIT – REFRESH – REBUILD

Let’s get your Roundtable back to the effective, high value experience you are all seeking! I’ve outlined a THREE step process. The first hurdle - Do we have enough of you ready to make this commitment into 2023?

STEP ONE

RECOMMIT
I will make the [Roundtable #] meeting a priority.
I will not miss more than 2 meetings per year (excluding family emergency/vacation or very urgent business) .
[Roundtable #] – Meets 3rd Fridays at 9:00am at the 3rd Street Market Hall
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STEP TWO

REFRESH
I will come prepared each month to actively share new challenges and opportunities I am facing. 
I will serve my fellow members by following effective meeting strategies outlined in our MEETING FORMAT.
We are looking for someone to step up and take over as the new volunteer group leader in 2023. Let’s also identify your leader for 2024. This should not be a heavy lift for anyone – When the group has signed to COMMIT to meetings and follow the FORMAT.


STEP THREE

REBUILD
I will take an active role in the applicant review process.
I will take time to reach out to new members to help welcome and integrate them into the group.

MMAC will cultivate a list of 2 or 3 members for the group to add at one time.  

With new members, it will make sense to dedicate a meeting to have everyone plan and present a 10-minute strategic overview for their organization. The aim is to have everyone understand the current landscape of each participating company; and the top opportunities and challenges in your next 12 months of operations.
